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Brief Description 

 The proposed project is to digitize the twenty sketchbooks of A Ghost of Daisies 

Foundation to input them into an online database. These twenty sketchbooks and notebooks 

cover six years of artwork which have been one of the major underpinnings of the A Ghost of 

Daisies Foundation, a women’s multimedia firm located in Western North Carolina. Each page 

in these books was drawn or written by a female member of the foundation and therefore is an 

important cultural heritage for the state of North Carolina exhibiting the talents of native 

daughters. The target audience is for both the internal users of A Ghost of Daisies Foundation as 

well as other North Carolina residents to take part in the cultural memory of this local creative 

business. From this audience, women are of special interest because they are underrepresented in 

the cultural institutions and contemporary heritage of the region.  

 

Needs the Project Addresses 

 In order to preserve the documentation of A Ghost of Daisies Foundation, a digitization 

project has been designed in ordered to not only preserve this information but also promote the 

foundation through an online database. This online focus will allow these cultural treasures to 

reach an international audience. The need for this project to be digitized was discovered when 

the collection became significant enough to need metadata, respond to search queries, as well as 

protect the collection from being lost in the event of a fire, water damage, or vandalism. This 

digitization project will address these needs by first creating digital copies of the sketchbooks 

and notebooks. Next, these images will be placed into an online database where metadata will be 

entered thus making the images responsive to search queries. Finally, by having the collection 

digitized and stored on various off-site servers, the books will still exist even if the originals are 

destroyed.  

 If this project is successful, one positive outcome/change for library users will be that 

they will be to discover primary resources for this cultural treasure without having to travel to the 
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A Ghost of Daisies Library. This addresses the problem that not all users are able to travel across 

the state to the library. In this economic downturn, citizens should not be separated from 

valuable resources because of a lack of transportation or funding.  

 

Supports the LSTA Five-Year Plan  

 As introduced above, the digitizing of the A Ghost of Daisies Foundation sketchbooks 

and notebooks is primarily aimed at goal three of the LSTA Five-Year Plan. This goal states,  

 

“Promote equal access to 21st century library services for all North Carolinians by 

providing contemporary and evolving technologies to our state’s libraries through 

programs designed to address infrastructure, resources, and services.” 

 

Since the A Ghost of Daisies Foundation headquarters is located in the western mountains of 

North Carolina, there is not only a distance barrier but physical barriers to reach the foundation 

and its library year round. Residents who are not in the immediate area may not be able to afford 

transportation or the cost of food and lodging to travel to see these materials. They should not be 

left out of this opportunity because of financial difficulties. Also the physical terrain surrounding 

the library may cause driving complications to library users. Unpredictable winter weather can 

make the area hazardous to reach. Equal access to the sketchbooks and notebooks of the A Ghost 

of Daisies Foundation should therefore be promoted with funding for a digitization project that 

will support the cultural needs of all North Carolinas no matter where they live within the state.  

 The goals of the A Ghost of Daisies Library are therefore also met as we promote 

community outreach, development, and support for women entrepreneurs in their own goals to 

contribute to the cultural and financial heritage and success of North Carolina. So, in order to 

meet our goal, this digitization project needs to be completed to go online to reach other women.   

 

Process to Plan the Proposed Project 

 A Ghost of Daisies Library did not utilize a planning grant in creating this project. The 

planning group consisted of the A Ghost of Daisies Foundation, A Ghost of Daisies Library, the 

North Carolina Women United, Western North Carolina Woman, and the North Carolina 

Museum of History.  
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 The key steps in planning the project have included meetings every three weeks to 

discuss what focus group surveys and phone interviews have revealed about what sort of 

materials North Carolina women would like to see digitized to represent their cultural heritage. 

After discussing the types of materials that women would like to see, a list of possible items for 

consideration were brought before the planning committee and then the twenty books were 

decided upon. The works represented in the twenty sketchbooks and notebooks are 

representative of the types of female produced works that North Carolina women would like to 

access on the World Wide Web. This planning process went on over the course of six months 

from February 2010 to August 2010.  

Primary Activities for 2010-2011 

The primary activities for this project for the 2010-2011 fiscal year would be to scan the 

materials, clean the scans using a photo editing program, upload them into the database and write 

the metadata for each object. These activities would be the main hub of the project. The 

secondary activity would be to promote the completed project.  

Project Evaluation 

 Project evaluation would be based upon the completion of the digitization and metadata 

catalog entries for the materials. Next, usability would be tested to make sure the project is 

accessible across a range of platforms and devices. Finally, testing of the brand saturation in the 

eyes of the general project would be examined to discover if the marketing is reaching the target 

audiences.  

Generalized Budget for 2010-2011 

 The overall projected expenses for this project are $100,000. This would pay the salaries 

of one digital project coordinator ($29k), two digital librarians ($45k), buy a dedicated in-house 

server and an off-site server, two scanners, utility bills, and a one year subscription to 

CONTENTdm. 


