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Enhancing Teaching and Learning 

Notes 

Chapter 2 

• Curriculum: “the substances of the experiences teachers intend for students to have in 
school—the content and the experiences of interacting with that content.” 

• Constructivism: to construct meaning through personal and social experiences.  
o To understand how the world works based on prior experiences  
o To develop theories as to why things work the way they do 
o Meaning-making process i.e. “What does this mean?” 

• How students approach a meaningful information processing task:  
o Pose a question 
o Locate information 
o Extract relevant information 
o Construct a meaningful response to the question 

 It’s about envisioning something new instead of reciting what they’ve 
been told 

• Do you teach to standards or to the processes of how a person learns? 
o Standards  

 Is about memorization of material 
 Is about what students know 

o Learning Process 
 How does a student learn? 

• Critical Thinking Skills: “reasonable reflecting thinking that is focused on what to think 
or do.” 

o Stages of Critical Thinking: 
 Pose a central question which is based on a concept or principal 
 Describing positions—Look at it from different angles and why you 

choose your position 
 Establish reasoning or evidence---Research and prove your position 
 Examine assumptions—Why do you think this is so? Can it be proven? 
 Suggest a metaphor for each position 

o Interact with others in an empathetic and sensitive way 
• No Child Left Behind 

o Goals:  
 Increased accountability 
 Increased local flexibility in the spending of federal funds 
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 Emphasis on research-based teaching methods 
 Expanded options for parents 

o Problems with NCLB 
 “Teaching for the test” to stuff memorization instead of how to learn into 

kids 
 “Content learning” > “Process learning” 
 William Coffman:  Trying to force the same standards of learning for 

everyone restricts what can be taught and educational experiences which 
means everyone loses out.  

o Punishments for missing goals: 
 Defer program funding or administrative funds 
 Establish a new curriculum 
 Replace personnel 
 Remove schools from district and establish alternative governance 
 Appoint a trustee instead of the local leadership 
 Abolish or restructure a school district 
 Allow students to transfer to new schools AND provide the transportation 

to haul them  
o The goal for a school librarian is to insist that the processes of learning is just as 

important as routine memorization 
• The Internet Brings New Problems 

o Students need to learn to be responsible web citizens 
 Copyright law, ethical fair use, plagiarism, and how to evaluate 

information copied from the web 
 Computers change the attention space and thought processes of kids as 

they multi-task and develop different skills than older people 
• Learning Styles: 

o Concrete sequential: prefer instructions to be orderly, detailed, exact with clear 
directions. They like quiet environments and what is exactly expected of them. 

o Concrete random: learners are inquisitive, independent, experimental, like to 
work things out for themselves w/o a lot of oversight. 

o Abstract sequential: intellectuals who prefer to read, are thoughtful, working 
alone, and doing research on their own.  

o Abstract random: prefer to be taught with a variety of mediums and group work. 
Also like personal attention and non-competitive atmosphere. 

• David Kolb says learning style is a result of heredity, experience, and environment 
o Concrete experience 
o Reflective observation 
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o Abstract conceptualization 
o Active experimentation  
o Encourages teachers to bolster weaker areas in their students 

• Howard Gardner’s different intelligence areas 
o Verbal 
o Mathematics 
o Musical 
o Spatial 
o Bodily kinesthetic 
o Interpersonal 
o Naturalist 

• Social Nature of Learning 
o Make the library a group-work place for groups of 2-3 
o Groups work best when teachers facilitate group cohesiveness, clear role 

expectations, and accountability 
o Talking forces us to articulate our thoughts which can then be redefined or 

expanded through discussion.  
• The Role of a School Librarian in the Curriculum 

o Uniqueness 
 Only person in school who is familiar with the whole curriculum  
 Understands technology’s place in the school 

o Knowledge Base 
 Have the educational background of teachers 
 Information technologies and strategies 
 Learning resource materials 
 Design and production in many formats 
 Planning and management skills and knowledge 
 Curriculum and instructional design 
 Information ethnics 
 Computer systems 
 Program management 

o Coaching 
 Use reference interview techniques to coach teachers into articulating 

the what, how, and why of what they want their students to learn from 
using library resources 

o How did I contribute to the content and delivery of the curriculum? 
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Chapter 3 

• The Principal’s Duties 
• Interstate School Leaders Licensure Consortium Standards promotes success of all 

students by: 
o Facilitating the development, articulation, implementation, stewardship of a 

vision of learning that is shared and supported by the school community 
o Advocating, nurturing, and sustaining a school program conductive to student 

learning and professional growth 
o Ensure management of the organization, operations, and resources for a safe, 

productive school 
o Collaborating with families and the community in responding to diverse needs 

while mobilizing community resources 
o Acting with integrity and fairness 
o Understanding, responding to, and influencing the larger political, social, 

economic, legal and cultural context 
• The school librarian can either can support or costar with each of these standards 

alongside the principal  
• National Association of Elementary School Principals Standards: 

o Make student and adult learning the priority 
o Set high expectations for performance 
o Gear content and instruction to standards 
o Create a culture of continuous learning for adults 
o Use multiple sources of data to assess the school’s effectiveness 
o Activate the community’s support for the school 

• Behaviors of successful principals: 
o Talking with teachers and encouraging professional development 
o Provide feedback, making suggestions, modeling effective communication, 

soliciting opinions, supporting collaboration, providing professional development 
opportunities, giving praise 

o Most important for librarian: supporting collaboration and providing professional 
development 

• A principal is both a leader and a manger 
• A school really needs two principals: 

o Principal Teacher: well-established teaching history, supervises teachers, student 
achievement, curriculum, technology, and the hiring & firing of teachers 
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o Principal Administrator: management, transportation, food & custodial services, 
secretaries, scheduling, data collection, and parental involvement 

• How to problem-solve as a leader: 
o Problem interpretation: What is the nature of the problem? 
o Goals: What do we need to do first to respond to this problem? 
o Constraints: What do we need to overcome first? 
o Solution processes: What does the leader do to solve the problem? 
o Principles/values: What guides the leader’s thinking? 
o Affect: What are the leader’s feelings, mood, and sense of self-confidence? 

• You must form a team with the principal 
o Both in unique position as being familiar with the entire school 
o Align your goals to the principal’s vision in order to be successful 
o Schedule a meeting at least once a month to discuss information literacy 

progress in the school’s curriculum 
o Convince principal that teachers’ special needs should be part of the library’s 

collection instead of being held exclusively for a certain department only 
• Participative Decision Making 

o When you share ownership of a decision, commitment is greater 
o Decisions benefit from collaboration where different POVs join together 
o Four different types of decision making: 

 Autocratic decision making: The principal makes all decisions alone 
 Information sharing: The principal gathers information from others but 

makes the decision alone 
 Consultative decision making: The principal enlists a subordinate’s 

opinion but the final result may or may not reflect their ideas 
 Democratic decision making: The principal shares the problem with 

others and together they analyze it to come up with a solution 
o Demands  team building, conflict identification & resolution, consensus building, 

communication, persuasion, and diplomacy 
o A librarian needs to have clear & concise communication, active listener skills, 

and big picture thinking abilities 
 

 


