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 Linna Agne, visitor from Indiana 
 Her website: 

http://www.linnaagne.com/main/Blog/Entries/2010/9/21_Project_management_from_the
_field.html  

 With Allen County Code, it's a dynamic document 
o Rules 
o Living document 
o Figure out a workflow that is updatable 

 You have a lot of data, how to present it.  
 You've got: 

o IT 
o Metadata cataloger  > works with CONTENTdm 
o Library administrative > advice, vision, approval 
o Allen County Code of Commissioners 

 Get a written agreement about update, formats, etc. 
 Trouble with Code and CONTENTdm 

o Code uses numbers 
o CONTENTdm searches by numbers alone w/o the dashes.  
o Solution: make everything a PDF so the system could search it.  

 Tiffs didn't work since it only referenced the CONTENTdm info 
o Had to explain it to everyone which was a bit troublesome 

 Funding 
o Not too difficult since it was hosted in some part already.  
o Just hired a few people to get it together.  
o Had to convince the administration to let it happen. 
o Had infrastructure in place already. 

 Took 6 months to get collection up.  
  

 Redesign of the library's  government documents website 
o Had been designed in the 90s 
o Problem: links to the web 
o She was head of this 
o Change navigation 
o Reference services 

 Most people don't realize how government is set up 
o Problems: back-end and web design expert called in 

 Put them in a database with a stable URL so that when it changed in the 
database, it'd update across the site 

 PERL system 
 Have IT person on team because they might know about automation that can help. 
 Have government document person 
 ALWAYS plan for more time! 

  
 Current project: building a digital collection from the ground up 

http://www.linnaagne.com/main/Blog/Entries/2010/9/21_Project_management_from_the_field.html
http://www.linnaagne.com/main/Blog/Entries/2010/9/21_Project_management_from_the_field.html
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 Almost at beta version 
 Their archive holds the copyright already 
 Lot of born digital content 
 Selling point: sharing managing documents to all users 
 Put emails into PDFs to try and keep it as close as possible to the original and keep it 

accessible 
o OCR them 

 Most important parts of digital collection: 
o Metadata 
o System you run it on 

 D-Space is open source 
 Does it search the way you want? 
 Need IT expertise to bring open source to full potential  
 Export feature 

 VERY IMPORTANT 
 System won't last forever so you need to be able to move it to a new 

system 
 System is separate from objects 
 Need to know who your users are, know what your collection is 

o Have a server side admin 
 Institutional repository 

http://library.uncg.edu/services/scholarly_communication/ncdocks.aspx  
o When a professor or a student publishes something and keep the copyright, it can be 

kept in the institutional repository 
o Keeps all the intellectual activities of a university 
o Presentations, conferences, etc. can also go in 
o The idea is the users enter their own data 

 Library software is weird, so you need a person who has the inniative to learn it because it's 
so different than other businesses 
o You need back ups and duplicates  
o Lots of preservation 

 To run a digital library, you must know:  (esp. in small, special library) 
o What standards to use 
o  Web design 
o Understand how website is put together 
o Must know the system too 

 They're using Dublin Core 
 Naming conventions that need to be standardized 

o She got in a bit of trouble because there were different naming conventions in the 
organization. 

o She had to point it out to her boss. Awkward~! 
 How will you get stuff into the system? 

o Change file names: remove spaces and strange characters 
 Needed to automate things 
 Need to be sustainable and cost effective 
 Need a committee on web interface 

o Present them some mock-ups 
 Problem: URI Technology 

http://library.uncg.edu/services/scholarly_communication/ncdocks.aspx
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o Prepackaged with handler system (bookmarks, permanent links for whole system) 
 Expensive 
 Very integrated into records 
 To not use it, you need to do a big work around  

o Their IT needed to write a new program to get around it. 
 Make sure you know how your administration stands and have them approve all contracts 

before you get in to deep.  
o Can be hard to figure out who you should ask.  

 Need to have hardware/software compatibility 
o Your IT vs. your new program 
o Had to create a new server which holds the system away from the rest of their stuff 

 In special libraries, there are firewalls since it's proprietary 
o How do you get open source to work behind a firewall? 

 Challenge adjusting from university (very open) to special libraries (very private) 
 Have a technical partner that can help you with the techie stuff. 
 She needs to have writeable permissions and able to access the server herself.  

o Techie person helps her communicate this to IT 
o You don't want to have access to the deep down server so you don't hurt it. 

 A year long project!  
  

  
  

  
Previous major projects  

  
Allen County Code Collection 

 •In partnership with the Allen County Board of Commissioners office, the IPFW library 
came to an agreement for the library to host the unofficial copy. 

  
IPFW Library Government Information Site Redesign 

 •Redesign of the site to emphasize reference services, subject access to resources and 
improve the usability of the site. 

  
Current and on-going project 

  
The American Legion Digital Archive 

3. •The archive will hold publications and the ruling documents of The American Legion. 

4. •Prospective users will include Legion members, national headquarters staff, researchers 
and the public. 

5. •The system runs on DSpace (open source institutional repository software). 

6. Internal library policies and guidelines 

7. •Metadata guidelines  

8. •Metadata profile for each collection 

9. •Naming conventions  
10. •Develop a collection workflow  

11. •Design the layout of the web interface 

12. DSpace implementation 
13. •Software/hardware compatibility considerations 

14. •Support for uniform resource identifier (URI) technology 

15. •Implement layout and design of web interface 
16. •Testing the system and additional modifications to the system 

  

http://mdon.lib.ipfw.edu/80.html
http://www.lib.ipfw.edu/581.0.html
http://www.dspace.org/
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Pasted from 
<http://www.linnaagne.com/main/Blog/Entries/2010/9/21_Project_management_from_the_field.html>  
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