 

TO:             Governing Body of the Sample Library   

FROM:       Amanda Goodman, Michelle Hoppen, Thomas Kozak, Lisa Nieters, Jacquelyn White

RE:             Supplemental budget request   

DATE:        December 8, 2009   
Purpose and Objectives
As you know, the mission of the Townsville Art Museum Library is to provide a depository of research materials primarily for the Museum's curators. The Museum's curators utilize the library collection to research potential exhibits and how to properly display them to the public.  The Museum Library reflects the historical collection development of materials of the exhibits since the Museum's founding in 1976. The Library's goal is to provide research materials and educational materials which support the focus of the Townsville Art Museum's work. As part of the Library's Mission, access to materials are also provided as a resource for docents, researchers, volunteers, and the general public. The collection is developed with the needs of the curators in mind along with providing materials that support the artistic focus of the Townsville Art Museum. 

 
With the recent growth in patron traffic, the Museum Library has added extra materials, online resources, and new shelving to support the needs of the surge in usage. These new users have been a result of recent efforts of the local community to preserve and promote the history of the city. The subjects highlighted are to showcase the local history, the Japanese immigrants that first founded the city in 1858 and their historical dress, the local publishing industry, and the five nationwide restaurant chains that were first established in Townsville. By establishing collections that reflect the city, the Townsville Art Museum Library seeks to preserve local historical importance. 

 
Subject Areas
· Local historical materials 

· Japanese art 

· Culinary history 

· Ceramics 

· Antique books 

· Historical costume/Fashion 
Currently, the Townsville Art Museum Library is granted a budget of $20,000. However, with the increased patronage use and the new funding coming into the Museum from the influx of these visitors, the Museum Library would like to request increasing the budget to $64,058.   The increase in visitors and patrons means the Museum is selling more tickets, more members are enrolling to support the Museum, more merchandise is being sold in the gift store and space being leased from the Museum for special events has increased. By allotting a portion of money from this increased revenue, the Townsville Art Museum Library can better serve the curators who put together the exhibits which is what led to the increase of museum traffic in the first place. We have five requests as listed below then expanded upon as follows:
Budget Requests
 
· Hire another full-time librarian 

· Subscribe to the H.W. Wilson Index 

· Subscribe to JSTOR 

· Subscribe to the DAAI Index 

· Seek an estimate for movable compact shelving 

 
Full-Time Librarian
Our first priority is to hire another full-time librarian.  As the head librarian, the only staff member of the Townsville Museum Library, by default I must do the jobs not only of a head librarian, but also of a cataloger, grant writer, and more.  A full-time assistant librarian would cost the museum $42,000 a year, not including benefits.  Another staff member would lessen our reliance on volunteers.  Although they are a vital part of our museum, volunteers can not be expected to put in the amount of time on a consistent basis that a full-time employee would.  One of our most pressing issues is the large backlog of books to be cataloged, which would be dealt with in a timelier manner if we had a person to devote to that task.  The increase in cataloging would mean more resources available sooner to our curators and patrons. This would also allow me to focus on larger issues, like raising money for the library and providing assistance more efficiently to library users with whatever they might need. This additional librarian, while costing money initially, would aid the library and the Museum by improving our reputation as a leading arts resource in the Southeast and helping to bring funds to the library that would support our overall mission. 

 
 H.W. Wilson Index

The Townsville Art Museum Library currently does not subscribe to any databases or indexes.  It is critical as we move forward and want to continue to be regarded as a leading authority for other similar venues that we subscribe to H.W. Wilson Index.  It provides 40 full text databases, 32 index databases (including 15 retrospective databases) 8 abstract and index databases, 7 collection development databases, Art Museum Image Gallery (a collection of over 155,000 art images), Cinema Image Gallery, plus many reference monographs, H.W. Wilson Index is a valuable addition to the Townsville Art Museum Library sources for both patrons and museum curators. The Art Museum Image Gallery alone would be a great tool for patrons and curators who are searching for prints or visual aids to help with a exhibit or research in general. The Wilson Index is easy to use and adaptable, because the index is housed on powerful internet-based information retrieval system the Townsville Art Museum Library would not have worry about finding and funding for digital space to house it.  The complete resources offered by the Wilson Index are an incredible trove of information. Wilson Index provides a 30 day free trial of their databases to allow organizations to try it out before buying in.  

 

 
JSTOR

JSTOR would provide us with access to 132 arts-related titles as well as a broad variety of other publications. For our library there would be an initial $600 fee followed by a yearly subscription cost of $500.  Last year's subscriptions budget came to $2,700, and this includes several titles also provided by JSTOR.

The advantages  of subscribing to JSTOR are as follows:
· Free shelf space:  As discussed above, shelving room is a pressing concern. By providing access to journals electronically through JSTOR instead of physically, room could be freed for other areas of the collection. 
· Improved access 

· Curators would be able to access the journals in the JSTOR database remotely, or from any terminal in the library. 

·  In addition, multiple users would be able to refer to the same publication simultaneously, something our curators and docents have expressed frustration with in the past. 

·  Finally, users of our library from the local community would have improved access to databases from home, allowing us to broaden our outreach and education programs. 

· Reduce long-term costs:  As mentioned above, we currently subscribe to many publications including the following: 

· Archives of Asian Art - $80 per year 

· Artibus Asiae - $100 per year 

· Art Journal/Art Bulletin - CAA membership, $115 per year 

· Ars Orientalis - $50 per year 

· American Art Journal - $47 per year for non-members 

· Hesperia - $160 per year 

· Journal of Japanese Studies - $60 per year
By discontinuing these subscriptions and memberships, our periodicals budget would be reduced by $612 yearly - enough to cover the JSTOR subscription.  The initial JSTOR activation fee would be recouped by the library within 6 years.
 DAAI Index  
  
Design and Applied Arts Index

  

It is the leading source of abstracts and bibliographic records for articles, news items, and reviews published in design and applied arts periodicals from 1973 onwards.  This is an indispensable tool for students, researchers, and practitioners worldwide and would also be so for the Townsville Museum's curators because DAAI covers both new designers and the development of design and the applied arts since the mid-19th century.  Since November 2007, DAAI contains more than 175,000 records, with around 1200 new records added in each monthly update.  Among the many essential subjects covered within this index, two of the most critical to our museum would be the coverage of ceramics and fashion/clothing; two exhibition areas that our museum is known for nationwide. 

  

The three indexes/databases mentioned above, H.W Wilson, JSTOR and DAAI, would give us access to much needed information on a variety of relevant subjects.  All three would be housed entirely online and would be accessible remotely, or from any terminal within the library.  This would allow multiple users to have access to the same publication simultaneously which would alleviate some frustrations that our curators and docents have expressed regarding availability of materials.  This remote access would be integral in broadening our outreach and education programs within the local community.  As discussed above, space within the library is a pressing concern.  By providing access to journals electronically instead of physically, room could be freed for other areas of the collection while still providing access to more than the curators have ever had before, thereby saving them time and effort researching upcoming exhibits.  This increased access to information would greatly aid our curators in making prudent exhibition decisions which would ultimately bring more patrons and revenue to Townsville's Museum.   
Shelving
Space is limited in the current Museum Library. In order to provide more materials for patrons, the library needs to maximize the space that the library has been allotted. Therefore the Museum Library would like to have an estimate done to see how much it would cost to install movable compact shelving to take the place of some of the library's traditional shelves. Movable compact shelving is defined as shelves which are installed on a track that allows them to be manually, mechanically-assisted manual, or electrically movable. 
The advantage of these movable compact shelves is that they take up less space than traditional means for they do not have aisles between each row. The movable compact shelves are moved on the track to only open one aisle between the shelves you need access to at that time. Currently, the Museum Library only seeks to have an estimate done in order to assess the overall projected cost of installing the movable compact shelves in the future. The finite space that the library takes up will quickly fill up within the next five years at the current projected rate of growth in materials. The cost of having an estimate done would be $1,000 but the long-term benefits of movable compact shelves would stave off the Museum from needing to secure permits, land, building supplies, laborers, and other construction costs. An estimate would also include assessing the floor structure to make sure that the floor can support the overall weight of movable compact shelves.
[image: image1.jpg]Townsville Museum Budget
Current Budget for 2010 $20,000.00

New Acquisitions for 2010

Museum Library - Assistant $42,000.00
H.W. Wilson Art Full Text $420.00
ISTOR $488.00 Actual cost of first year subscription is $1100; but would be reduced by $612 due to
elimination of 7 current subscriptions that would be duplicated within JSTOR.
Design and Applied Arts Index (DAAT) $150.00
Moveable Shelving estimate $1.000.00
$44,058.00

Revised Budget for 2010 $64,058.00




Closing Statement

The library currently finds itself in an advantageous situation.  The recent dramatic increases in use by the general public provide an excellent opportunity for outreach and education, as well as much-needed funding through donations and museum attendance. However, unless we invest resources to improve our library services, increase our space for collections, and expand our online offerings, we run the risk of losing the good-will we currently enjoy.

As you can see, substantial additions to the budget are being suggested.  Any one of these proposals would add significantly to our ability to provide excellent service to both our core internal user base as well as our expanding number of outside users, visitors, and community stakeholders.
Thank you for your consideration.


Atama Shisho

Head Librarian

